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PMBOK Guide Overview
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* Chapter 1: Introduction
« Overview and Purpose of this Guide
« Foundational Elements

* Chapter 2: The Environment in which Projects Operate
« Enterprise Environmental Factors
« Organizational Process Assets
 Organizational System

* Chapter 3: The Role of the Project Manager
 Definition of a Project Manager
« The Project Manager’s Sphere of Influence
* Project Manager Competencies
« Performing Integration



1. Sponsor decreased the Project funding significantly. What is the
alternative?
A. Request to the sponsor for additional fund

B. Perform financial analysis and plan the scope and project within the decreased
fund

Due to the decreased fund, it is not possible to continue the project
. Meet the customer and explain the situation and adjust the scope
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2. The customer is reluctant to approve deliverables, which is delaying the
project. Several meeting with the client have not resolved the problem.
What is the project manager’s BEST course of action?

A. Advise the customer that all project activity will be suspended until deliverables’
issues have resolved.

Present the customer with a scope change
Create a dispute file to document for possible legal actions
. Redefine the acceptance criteria for the deliverables
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” Project, Program and Portfolio
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Management Institute, Inc. Copyright and all rights reserved. Figure 1-3, Page 12



3. One goal of portfolio management is to:
A. Manage various contents of the project file.
B. Manage the levels of financial authority to facilitate project decision-making.

C. Maximize the value of the portfolio by careful examination of candidate projects
and programs for inclusion in the portfolio and the timely exclusion of projects
not meeting the portfolio’s strategic objectives.

D. Applying resource-leveling heuristics across all the organization’s projects.
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” Business Documents

« B2 uE Business Case
« \I5ZEESK Business Needs
EJZZISAZ 454 Cost Benefit Analysis

I#i1+%l Benefit Management Plan
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4. Project drives the organization from its current state to a desired state.
From the organization’s point of view, organization use projects to
Increase Its:

A. Profitability

B. Market share

Business value

Reputation
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5. Project Business Documents consists of 2 documents, Business Case
and Benefits Management Plan. Who is generally accountable for the
development and maintenance of the project business case document?
A. The Sponsor

B. The Project Manager
C. The Customer

D. The Project Team
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” Organizational Influence

« HIRTESINHEIEIE Project Governance

« BRI HEIEOPM Organizational Project Management
« INB &85/ ZPMO Project Management Office

« YHINEERISERY Organizational Structure




6. A project manager’s boss and the head of engineering discuss a
change to a major task. After the meeting, the boss contacts the project
manager and tells him to make the change. This is an example of:

A. Management attention to scope management
B. Management planning

C. A project coordinator position
D. A change control system
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/. People from the business development department are the only ones
completing a project. Whenever questions arise, they are passed to the heads
of other departments, to the people in these departments, and then back to the
business development department. This is causing delays on the project. Why
might this method of communicating be happening?

A. The communications management plan is not clear.

B. There is no project charter.

C. The project is being managed in a functional organization.

D. The work breakdown structure did not show responsibilities.
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M INEXZ= Enterprise Environmental Factors
- WEF Internal: ERHighe/XEAI A/ RTEE%E
- HEB External: iR/ S EE/MIEINEE RS
« BT FEER T Organizational Process Assets
- IIFE. BERSFERE processes, policies and procedures
- ZB40%N1RZE organizational knowledge repositories
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8. Pursuant to an agreement entered into with the customer, a company selects
a foreign country in which to carry out a project. Completing the project on
time will require hiring 30 resources and incur overtime costs. What should the
project manager consider a priority when selecting the project location?

A. Internal company policies
B. Overall project budget
C. Customer agreement

D. Project business environment
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” Project/Development Life Cycle
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S 7n[EHA Project Life Cycle

« YER<[ Stage Gate
« B SEmBEBEE: FRAKIE/ XS/ 200 73
MYEESHERRZ : Sequential/Overlapping

& E75EHER Development Life Cycle

=/ E Waterfall
#ER) Incremental
EACHY Tterative
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9. The project has been going relatively well, although there have been some
problems with resource availability and the project scope has changed more
than was expected. The project is now completing one of its phases. Of all
decisions the sponsor must consider during an end-of-phase review meeting,
the MOST difficult is:

A. authorizing scope changed for the next phase.

B. authorizing budget increases for the next phase based on scope changes.

C. cancelling the project.

D. decreasing scope to maintain the budget.
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10. The previous project manager for your project managed it without
much project organization. There is a lack of management control and no
clearly defined project deliverables. Which of the following would be the
BEST choice for getting your project better organized?

A. Adopt a life-cycle approach to the project

B. Develop lessons learned for each phase
C. Develop specific work plans for each phase of the project

D. Develop a description of the product of the project
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” Work Performance Data/I/R

{EEEEE Work Performance Data
FATRANIRE
EAR BXms7 15 HE e
EGRUS R Work

] :
BNIESIRE~H,

*

7 \Bifﬁiﬂlgaﬁ /

Iy
(4}
N
I
r
=

Performance Information

BeSHER NS

1Fdata

= .—.yﬂzﬂﬁ’—t Work Performance Report

"WIRTRE TE” 958 E, JEFdataFinformation

BEIARE, A

~EFER

E’;/% guolin

RB%JfﬁIﬁE EIERE

nnnnnnnnnnnnnnnnnnnnnnnnnnnn



11. A project manager wants to perform forecasting to determine if a
project will meet its cost and schedule goals. What source provides the
information to create this forecast?

A. Work performance information

B. Work performance reports

C. Work performance data

D. Work performance baseline
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