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Agenda

* Process Interactions

* Project selection

* Rolling wave planning

* Knowledge Management

* Change control

* Project Communications

» Stakeholder Analysis/Stakeholder Engagement
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Project Communications Management
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1. The Project Charter formally authorizes a project. Who authorizes the
project charter?

A. The project manager

B. A project sponsor or initiator internal to the project organization

C. The customer

D. A project sponsor or initiator external to the project organization
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2. Which option is NOT an objective of the kick-off meeting?

A.
B.

C.

D.

An opportunity to define the scope and provide cost estimates

An opportunity to receive commitment from the project stakeholders about
specific deliverables

An opportunity for project team members to share lessons learned from similar
projects

An opportunity to introduce project team members to one another
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3. As a project manager, where would you document the escalation

process to resolve issues that cannot be resolved at a lower staff level?

A. Scope management plan

B. Stakeholder management plan

C. Staffing management plan

D. Communications Management Plan
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4. What BEST describes an input to the Manage Stakeholder Engagement
process?

A. Communications Management Plan

B. WBS

C. Issue Log
D. Approved Change Requests
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” Project Selection

* From Business Case to Project Charter

* Project Selection Model

* Benefit Measurement
BCR/ROI/NPV/IRR/Payback Period

 Constrained Optimization
* Get Project Charter Approval



5. Which of the following is true?

A. Discounted cash flow analysis is the least precise of the cash flow techniques as it
doe not consider the time value of money

B. NPV is the least precise of the cash flow analysis techniques as it assumes
reinvestment as the discount rate

C. Payback period is the least precise of the cash flow analysis techniques as it does
not consider the time value of money

D. IRR is the least precise of the cash flow analysis techniques because it assumes
reinvestment at the cost of capital
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” Rolling Wave Planning

* Plan based Project Management

* Progressively Elaboration & Rolling wave Planning
* Do the right Things

* Progressively Elaboration & Changes

» Consideration for Agile/Adaptive Environment




6. Which of the following is inaccurately represented by the term
Progressive elaboration?

A. Changes to project scope

B. Rolling wave planning

C. Detailing out the product requirements which were developed during the initiation
process

D. Production of fabrication and construction drawings from the design drawings for a
chemical plant
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Knowledge Management

* Using existing knowledge and creating new knowledge

* Data-Information-Knowledge-Wisdom (DIKW model)

* Explicit Knowledge and Tacit Knowledge

* Knowledge Sharing and Knowledge Integration

* Networking/Communities/Work Shadowing/Storytelling...
* Lessons learned process

* Knowledge and Information Management Tools



/. Knowledge management is a key responsibility of the project manager. This
responsibility includes managing two kinds of knowledge on a project: tacit and
explicit. Which of the following definitions are correct?

A. Tacit knowledge is fact-based and can be easily communicated through words and
symbols

B. Tacit knowledge may need explanation or context to provide value to recipients of this
information

C. Tacit knowledge includes emotions, experience, and abilities
D. Lessons learned are an example of tacit knowledge
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" Change Control

* Change Management Plan

* Change Control System

* Change Control Tools

* Change Control Procedure

* Change Management & Configuration Management




8. You are the project manager of a Fixed price with Incentive (FPIF) contract.
You are currently operating at a SPI of 1.2. Your CPI is 1.4. Your customer
comes to you with a change that might affect your schedule. What is the best
thing to do in this situation?
A. Meet with the sponsor

B. Hold a team meeting to discuss the impact on the project

C. Follow the change control system in place
D. Renegotiate the contract so that the new change is incorporated
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” Project Communications

* Project Communications Management Plan
* Communication Channels

* Communication Technology/Methods/Skills
* Project Management Information System

* Communication Style




9. You are planning out the communications methods to use as part of
stakeholder management. The most effective means for communicating
and resolving issues with stakeholders is:

A. Status reports

B. Electronic mail

C. Telephone calls

D. Face-to-face meetings
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" Stakeholder Analysis/Engagement

» Stakeholder Analysis

« Power/Interest Grid, Power/Influence Grid, Impact/Influence
 Stakeholder Cube
 Salience Model

» Stakeholder Register
» Stakeholder Engagement Level



10. The project has been going well, except for the number of changes being made.
The project is being installed into seven different departments within the company
and will greatly improve departmental performance when operational. There are 14
project management processes selected for use on this project. The project manager
IS a technical expert as well as having been trained in communications and managing
people. Which of the following is the MOST likely cause of the project problems?

A. The project manager was not trained in understanding the company environment

B. The project should have more management oversight since it will result in such great benefits to
the company

C. The project should have used more of the project management processes
D. Some stakeholders were not |dent|f|ed
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