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* Process Interactions

* Requirements

* Scope Statement and WBS
* Estimating Techniques

* Scheduling Techniques

* Cost Baseline

* Quality Management Tools
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Project Cost Management
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1. In what sequence would the following Project Scope Management
processes be used?

A.

B.

O

Create WBS, Collect Requirements, Define Scope, Validate Scope, and Control
Scope

Define Scope, Collect Requirements, Create WBS, Validate Scope, and Control
Scope

Collect Requirements, Define Scope, Create WBS, Validate Scope, and Control
Scope
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. Collect Requirements, Define Scope, Validate Scope, Create WBS, and Control
Scope
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2. While evaluating the Gantt chart, the project manager determines that
the project is behind schedule. What should she do?

A. Obtain approval from the customer to slip the project.
B. Report findings to management.

C. Evaluate the alternatives with the team.

D. Evaluate the alternatives with the customer.
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3. Costs incurred in one area of a project can offset costs in another area
of the same project. However, it is not the best practice to consider only
the costs of project execution when making project decisions. What must

also be considered?

A. Return on Investment

B. Total Cost of Ownership

C. Project Lifecycle Costs

D. Environmental Impact
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4. The Quality Policy is the intended direction of a performing organization with
regard to quality. As a project manager in a performing organization, you find
that the organization lacks a formal quality policy. What should be done in such
a case?

A. The project management team need not develop a quality policy since the performing
organization does not have one.

B. The project management team needs to obtain the quality policy from the customer.

C. A quality policy is a 'nice-to-have' and is not required for every project.

D. The project management team will need to develop a quality policy for the project.
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Requirements

* Tools and Techniques for Collect Requirement
* Requirements Document
* Requirements Traceability Matrix



5. Which of the following inaccurately describes a prototype?

A. A prototype is tangible and allows stakeholders to fine-tune their expectations.

B. Requirements from a prototype are usually insufficient to move to the design
phase.

C. Prototypes support the concept of progressive elaboration.
D. A prototype is a working model of the expected product.
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” Scope Statement and WBS

* Contents and Purposes of Scope Statement
* WBS Decomposition Process

* 80 Hours Rule and 100% Rule

* Code of Account and Control Account

* WBS and WBS Dictionary

* Project Scope Baseline



6. You have been assigned as a project manager to a software project While
you and your team are working on a WBS (Work breakdown structure) you
notice that you are spending a lot of time discussing the level of granularity
needed to create a sufficiently decomposed document. Which of the following
criteria should probably not support your discussion at this moment?

A. Status/completion of WBS items is measurable

B. Time/cost of WBS items and activities is easily estimated

C. Start/end events of work packages are clearly defined

D. Resource availability can be reIiany foreseen
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Estimating Techniques

* Expert Judgment

* Top-Down Estimating
* Bottom-up Estimating
* 3 Point Estimating

- Beta distribution
- Triangle distribution



/. Which of the following is a benefit of an analogous project estimate?
A. Estimate will be closer to what the work will actually require.

B. It is based on a detailed understanding of what the work requires.

C. It gives the project team an understanding of management expectations.

D. It helps the project manager determine if the project will meet the schedule.
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" Scheduling Techniques

* Dependencies

* Project Schedule Network Diagram

* CPM/PERT: Float/ Critical Path

* Critical Chain Method (CCM)

* Resource Leveling and Resource Smoothing
* Schedule Compression Techniques

* Bar Chart/ Milestone Chart




8. If project time and cost are not as important as the number of
resources used each month, which of the following is the BEST thing to
do?

A. Perform a Monte Carlo analysis.

B. Fast track the project.

C. Perform resource leveling.

D. Analyze the life cycle costs.

AR H AYHEFRAESBANEB T BERANRIRAEERE, NI ER
2RISR

A FITSERE RS

B. RERHINE

C. THRIRNHE

D. oirEapRARA




@f% guolin

E’B%Jfﬁlﬁﬁ BIERE

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

| Cost Baseline

* Cost Aggregation

* Cost Baseline: S-Curve

* Performance Measurement Baseline (PMB)
* Budget and Reserves



9. Jack is the project manager of a project and is looking at the schedule of
work. He adjusts a few of the schedule milestones and imposes date

constraints for some of the work packages. The most likely reason that may
need him to do this is:

A. Many of the work packages have been completed and he wants to change the dates on
subsequent ones.

B. His manager has requested him to change the milestone dates.
C. To allow time for a project status presentation.

D. To regulate expenditure of funds so that they can be reconciled against the disbursement
of funds for the project.
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Quality Management Tools

* Cause-and-Effect Diagram

* Control Chart

* Pareto Diagram/ Histogram
* Cost of Quality

» Sampling: Attribute/Variable
* Quality Audit



10. You are a project manager for Enormous Co. and are currently engaged in a
highly visible project. The company is about to implement an independent
review to ensure that the project work is continuing to comply with the
project's policies, processes, and procedures. During which process would this
review occur?
A. Control Communications
B. Control Quality
C. Control Risks
D. Manage Quality
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